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Of  Deal-Making 


It’s  not  just  about  products  and  prices. 
Users  want  commitment.  By  Patrick  Thibodeau 


SPECIAL  REPORT 


New  Dynamics  lii 
Of  Deal-Making  tig 

Its  not  just  about  products  and  prices. 

Users  want  commitment.  By  Patrick  Thibodeau 


SPECIAL  REPORT 


"InfraStruXure  is  perfect  protection 
for  our  high  power  density  blade  servers.' 


Introducing  InfraStruXure 
High  Density  Configuration 


"More  computing  power,  but  with  more  heat- 
presents  a  serious  problem  for  companies  unprepared  to  meet  the 

_ _  cooling  demands  of  a  data  center... 

?i  apo***  ^ 

with  a  three-component 
soMm ring  H  mad  _  |  environmental  system." 


io  to  http://www.itworld.com/apc_cw2 


Receive  your  FREE  APC 
White  Paper  _  . 

"Cooling  Audit  for  Identifying 

Potential  Cooling  Problems  in  S  I 

Data  Centers"  _ 

Visit  http://promo.apc.com  "  ' 

Enter  Key  Code  q816y  _  ,  , 

Call  888-289-APCC  x3137  APC 
Fax  40 1  -788-2797  Legendary  Reliability' 
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EMC  Extends  Its  Storage 
Reach  to  Branch  Offices 


New  NAS  gateway  and  entry-level  array 
are  designed  In  automate  data  haekups 


However,  the  NetWin  110  s 


the  gateway, 
backup  software.  The  Clariion 
*'  at  S32.000  to 

The  addition  of  the  Piranha 


the  Piranha  plans. 

IT  managers  said  Windows 

tape  backup  of  direct  attached 
storage  in  remote  offices,  such 


cal  and  human  failures. 

Steve  Spieler,  a 
neer  at  Wells'  Dairy  Inc.  in  Le 
Mars.  Iowa,  said  he  recent¬ 
ly  bought  two  of  EMC’s 
higher-end  NetWin  200 
NAS  gateways  and  combined 
them  with  an  entry-level  Clari¬ 
ion  CX300.  Wells  Dairy,  which 
sells  dairy  products  under  the 
brand  name  Blue  Bunny,  has 
e  offices,  plus  sales 

home.  Spieler  said  he  wants  t.» 

200s.  which  will  mirror  the  in¬ 
formation  to  the  other  NAS  dc 
vice  in  a  secondary  data  center 
The  dairy  is  also  installing 

oped  by  EMCs  l  egato  Soft 


Tony  Varano.  director  of 

ment  firm  finished  installing  a 
,  centralized  backup  architec¬ 
ture  based  on  Veritas  Software 

ary.  only  about  lull  ol  its  70- 
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EMC  Extends  Its  Storage 
Reach  to  Branch  Offices 

New  NAS  gateway  and  entry-level  array  However- the  NetWta  ™'s 
are  designed  to  automate  data  backups 


Goodbye 


The  right  management  should  do  more  than  just  protect. 

It  should  also  enable. 

eTrust"  Security  Management  Software 

With  eTrust  security  management  software,  your  information  isn’t  just  safeguarded  from  internal  and  external  threats. 
We  provide  authorized  customers,  partners,  and  employees  with  appropriate  access  that  can  help  your  business  grow. 
In  addition  to  securing  data,  eTrust  also  provides  a  single  view  of  your  security  environment,  so  you  can  make  real-time 
decisions  based  on  comprehensive  information.  If  you’re  looking  for  ways  to  minimize  risk  while  maximizing  your 
potential,  or  to  get  a  white  paper,  go  to  ca.com/security. 
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Gateway  Cancels 
Outsourcing  Deal 

an  IT  and  business  process  out¬ 
sourcing  contract  that  H  signed 
last  September  with  Affiliated 
Computer  Services  Inc.  Dallas  - 

S400  million  deal  ISTbTd^' 
solved  within  90  days.  Recent 
layoffs  and  store  closings  have 
“dramatically  reduced"  Poway. 
Calif.-based  Gateway  s  need  for 
outsourcing  services.  ACS  said. 


Utility  Hands  Off  IT, 
Business  Units 


said  it  has  signed  a  10-year  out¬ 
sourcing  agreement  valued  at 


HP  Says  Revenue 
Rose  12%  in  Q2 

Hewlett-Packard  Co.  said  revenue 
in  its  second  quarter  increased 
12%)  year  over  year.  The  quarter. 


Short  Takes 

Three  months  after  scrapping  a 
plan  to  bundle  its  Commerce 
Server  with  two  other  products. 


IT  Managers  Ready  Defenses 
Against  Flaw  in  Wireless  LANs 


Wal-Mart  Revises  ’05  RFID  Expectations 


ware  in  earfy  2006.  ..  *  said 
it  has  signed  a  10-year  IT  out¬ 
sourcing  deal  valued  at  S454  mil¬ 
lion  (U.S.)  with  Australian  airline 


ISM  IT  Managers  Ready  Defenses 
SiSfisS  Against  Haw  in  Wireless  LANs 


Blurring  Boundaries 


First,  an  apology  to  our  readers. 

We  screwed  up  last  week  in  the  placement 
of  an  advertisement  from  the  Harvard 
Business  School  Press  promoting  Nick 
Carr’s  new  book.  Does  IT  Matter?  The  ad 
ended  up  directly  opposite  the  lead  story  in  our 
management  section  ["Follow,  Don’t  Lead,”  Quick- 
Link  46432],  which  featured  excerpts  from  that  book 
and  an  interview  with  the  intrepid  Mr.  Carr. 

That  never  should  vertisers.  The  technique  is 

have  happened.  An  edi-  called  contextual  advertis- 

rorial.  advertising  adja-  mg.  That  same  Windows 

:encv  like  that  is  an  cm-  story  that  we  would  whisk 

harassment  and  a  seri-  away  to  another  page  in 

»us  concern  to  the  edi-  ^  ^X.-\  order  to  avoid  a  Microsoft 

tors  of  Computerworld.  \  ad  would  actually  be  sold 

We  have  a  checks-and-  ^  k  online  with  the  promise  of 

valances  process  (clearly,  greater  adjacency  to  a  sto- 

lot  a  flawless  one)  that  ■mrfwuijmmm  is  ry  about  Windows. 


worrying  about  where  and  how  ads 
appear.  In  an  adjacency  issue  of  a 


tomers.”  Mary  Lou  Kelley.  V 


its  IntelliTXT  product  for  “inline”  ad¬ 
vertising.  which  embeds  a  green  hy¬ 
pertext  link  inside  editorial  content 
that  readers  can  click  on  to  launch  an 
ad.  Vibrant  calls  it  “smarter”  adver- 


The  Day 
The  Music 
Stores  Died 

fl  bomb  effect:  In  less 
than  a  decade,  the 
aisles  of  music  retailers  will 
be  empty.  I  predict  that  onlii 


The  success  of  Apple's  iPod,  whicl 
plays  Internet-downloaded  music, 


liiiliilil!: 


OPINION 


MARYFRAN  JOHNSON 


Blurring  Boundaries 


First,  an  apology  to  our  readers. 

We  screwed  up  last  week  in  the  placement 
of  an  advertisement  from  the  Harvard 
Business  School  Press  promoting  Nick 
Carr’s  new  book.  Does  IT  Matter?  The  ad 
ended  up  directly  opposite  the  lead  story  in  our 
management  section  [“Follow,  Don’t  Lead,”  Quick- 
Link  46432],  which  featured  excerpts  from  that  book 
and  an  interview  with  the  intrepid  Mr.  Carr. 


abomination  that  blatantly  breaches 
the  editorial/advertising  boundary. 
So  finally,  a  question  for  our  read- 


The  Day 
The  Music 
Stores  Died 

CALL  it  the  neutron- 
bomb  effect:  In  less 
than  a  decade,  the 


ADVERTISING  SUPPLEMENT 


Into  Thin  Air 


IT'S  WOT 
YOUR  FATHER'S 


FOR  THOSE  WHO  HAVE  FANTASIZED  ABOUT  A  COMPLETELY 
untethered  computing  environment,  the  wireless  infrastruc¬ 
ture  is  rapidly  falling  into  place.  Wi-Fi  now  comes  in  three  dif¬ 
ferent  flavors.  3G  telecommunications  is  finally  becoming  a 
reality.  And  if  you  blinked,  you  may  have  missed  the  hype- 
shift  to  WiMax,  a  metro-area  wireless  broadband  technology 
set  to  debut  early  next  year. 

It  wasn't  that  long  ago  that  mobile  computing  meant  lug¬ 
gable  computing.  Finally,  we  had  devices  in  which  we  could 
enter  data  or  text  pretty  much  on  the  fly  that  could  also  be 
hooked  up  to  the  static  safety  of  an  electrical  outlet  and  tele¬ 
phone  jack.  But  wireless  local-area  networks  (WLANs), 
known  popularly  as  Wi-Fi,  or  802.11b,  802.11a  and  802  1 1  g, 
have  shaken  things  up  considerably. 


1-800-888-5864 
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WIRELESS 
DOWN  TO 


In  this  interview,  writer  Peter  Bartolik  talks  with  Kevin 
imunications  Group,  described  a  vision  of  wireless  Corp.’s  mobile  devices  services,  about  some  of  the  main 

ruckee,  California.  And  on  that  fantasy  drive,  you  technologies. 


[802.1  Ig  or  802.1  la]  kind  of  speed  of  55Mbps,  and  the 

WIRELESS  LAN  GROWTH  1°"' Tr'-0”'" 


STEADY  AND  STRONG 

Worldwide  Wireless 


enterprises  to  embrace  these  technologies.  With  such 
low-power,  high-performance  devices,  it  makes  sense  for 
enterprises  to  figure  out  how  to  leverage  them. 


with  Verizon’s  Enterprise  Solutions  Grouj 

I  walk  out  of  the  building.  I’ll  transition  s 
EV-DO.  When  I  walk  into  my  house,  whe 


WIRELESS  WAKE-UP  CALL 


* 


Your  deadline  says  you  have  to  work  through  lunch. 

Your  wireless  notebook  says  you  don't  have  to  do  it  from  your  desk. 

places— giving  your  ideas  more  room  to  roam.  Alter  all,  HP's  notebooks, 
powered  by  Intel  Centrino  mobile  technology,  are  engineered  with  802.11b 

your  people  work  harder,  they  don't  get  to  tell  you  where.  Get  more  mobility. 
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WORLD 


quality  of  service  for  data,  voice  and  video  applications, 
will  also  not  work  well  with  older  systems  so  there  is  good 
incentive  to  upgrade.  Some  vendors  are  already  shipping 
“802.1  li-ready”  systems  with  AES-compatible  processors, 
so  that  once  the  final  specification  is  approved,  they  can  be 
upgraded  via  a  driver. 


PROACTIVE  APPROACH 


and  mobility  solutions  manager  for  Hewlett-Packard’s 
Americas  group.  Combining  security  and  device  manage¬ 
ment,  Credant’s  Mobile  Guardian  integrates  with  Microsoft 

prises  are  taking  a  proactive  approach  to  mobile  and  wire¬ 
less  security,  smart  phones  should  push  the  remaining  90 
percent  to  take  a  serious  look  at  the  issue.  That  day  is 
apparently  not  yet  here.  In  March,  Gartner  Inc.  reported 
that  approximately  90  percent  of  mobile  devices  lacked  the 
protection  to  ward  off  hackers. 


Once  the  wireless  genie 
is  out  of  the  bottle,  the 
issue  becomes  balancing 
the  organizations  need 
for  security  against  users' 
need  for  access 
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ROAD 

AHEAD 


It  recognizes  your  need  for  mobility.  It  even  recognizes  your  handwriting. 
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GARTENBERG 

The 

Near-Perfect 

Laptop 

Sometimes  a  product  is 
great  because  it  changes 
things  in  a  radical  way. 
The  original  Macintosh,  TiVo 
digital  video  recorders  and 
BlackBerry  e-mail  devices  all  (all  into 
that  category.  But  sometimes  a  produt 
an  established  category  and 


This  ThinkPad  is  one  of  the  best 
notebooks  I  have  ever  used.  What 

so  great?  B-s  all  to  the  atten- 


C QMPUTER worn 0  Mi >  71.200 4 


CONSIDER  YOUR  NATIONAL  RESERVATIONS  NETWORK.  Consider  the  dots  connected. 


ROBUST  OBJECTS 
AND  ROBUST  SQL 


A  RARE  SIGHT  IN 
DBMS  PRODUCTS 


For  your  next  generation  of  applications,  move 
to  the  next  generation  of  database  technology. 

Cache  is  the  post-relational  database  that  com¬ 
bines  high-performance  SQL  for  faster  queries  and 
an  advanced  object  database  for  rapidly  storing 
and  accessing  objects.  With  Cache,  no  mapping 
is  required  between  object  and  relational  views  of 
data.  That  means  huge  savings  in  both  development 
and  processing  time. 

Applications  built  on  Cache  are  massively  scala¬ 
ble  and  lightning  fast.  Plus,  they  require  minimal 
or  no  database  administration. 


environment  that  dramatically  reduces  the  time  to 
build  and  modify  applications. 

The  reliability  of  Cache  is  proven  every  day  ip 
“life-or-death”  applications  at  thousands  of  the  world’s 
largest  hospitals.  Cache  is  so  reliable,  it’s  the  leading 
database  in  healthcare  -  and  it  powers  enterprise  appli¬ 
cations  in  financial  services,  government  and  many 

We  arc  InterSystcms,  a  specialist  in  data  manage¬ 
ment  technology  for  twenty-five  years.  We  provide 
24x7  support  to  four  million  users  in  88  countries. 
Cache  is  available  for  Windows,  OpenVMS,  Linux  and 


Marketing  relationship  management 
software  can  boost  productivity  and 
campaign  effectiveness,  but  successful 
deployments  must  overcome  technical 
and  cultural  hurdles.  BY  DREW  ROBB 


AVAyA 


YOUR  BODY 

gets  checked  every  year. 

YOUR  CAR 

gets  checked  every  3,000  miles. 

YOUR  ENTIRE  NETWORK 

gets  checked  all  day,  every  day 
by  Avaya  Global  Services. 


INSERT 

SAVINGS. 


TECHNOLOGY 


LEADS  64'bit 

Revolution 

AMD’s  year-old  processor  is  transforming  the 
industry-standard  server.  By  Patrick  Thibodeau 


SOME  KEY  x86  DATES 


-hnology  and  financial  trad- 


volvc  design  and  rendering. 

For  instance,  the  University  of  Utah’s 
Center  for  High-Performance  Comput- 
[  ing  in  Salt  lake  City  has  been  recompil¬ 
ing  a  compiler  developed  by  PathScale 
Inc.  in  Sunnyvale.  Calif.  This  speeds  up 
processing  time  by  10%  to  20%,  de- 


MSVWHXM66N1 


by  the  end  of  the  year.  AMD  and  Intel 


*  ed  two  to  the  64th  power  —  m.i 
I  bytes.  Instead  of  simulations  th 


1  terns  will  happen  somewhat  faster.”  h. 
being  able  to  run  the  two  applications 


TECHNOLOGY 


BEST 

PRACTICES 
in  MOBILE 
&  WIRELESS 

AWARDS  PROGRAM 


This  program  recognizes  ten 
Mobile  and/or  Wireless  Technology 
“Best  Practices”  based  on  case  studies 
highlighting  noteworthy  solution 
implementation  projects  and 
deployments  against  a  set  of  criteria. 


Congratulations  Winners! 

Winners  in  each  of  the  following  categories  are: 

Business-critical  Applications 

■  Barnes  &  Noble  -  New  York.  New  York 

■  Cedars-Sinai  Medical  Center  -  Los  Angeles,  California 
Honorable  Mention:  Continental  Airlines  -  Houston,  Texas 


Expanding  Wireless  Mobility  to  Achieve  Better  ROI 
on  Technology  Investments 

•  Fidelity  Investments  -  Boston,  Massachusetts 
■  UNICCO  Services  Company  -  Newton,  Massachusetts 

Honorable  Mention:  San  Antonio  Metro  Health  Dept.  -  Austin,  Texas 


Business  Transformation 

-  CSX  Transportation  -  Jacksonville,  Florida 
•  Honeywell  -  ACS  Service  -  Golden  Valley,  Minnesota 
Honorable  Mention:  Union  Pacific  Railroad  -  Omaha,  Nebraska 


Wireless  as  a  Competitive  Advantage  for  SMB  and/or 
Companies  in  Emerging  Markets 

■  OrthoRehab,  Inc.  -  Tempe,  Arizona 

■  Shared  P.E.T.  Imaging  -  Canton,  Ohio 
Honorable  Mention:  Air  Technologies  -  Columbus,  Ohio 

Office  of  the  Future 

•  Allstate  Insurance  -  Northbrook,  Illinois 

•  NYK  Logistics  -  Carson,  California 
Honorable  Mention:  MBSi  ■  Phoenix,  Arizona 


intel 


TRUMPING 


Massive  arrays  of  idle 
disks  are  giving  a  boost  to  disk-based 
backup  systems,  which  could  replace 
tape  libraries  for  some  applications. 

BY  LUCAS  MEARIAN 


!  ry  wants  to  locate  a  MAID  array  at  the 
I  backup  facility  and  archive  to  it  direct¬ 
ly  using:  a  Fibre  Channel  or  Fibre  Chan- 

tions.  it's  looking  like  it's  doable.  \ye 
a  product  that  works  as  advertised," 

Copan’s  200T.  announced  last 
month,  emulates  a  virtual  tape  library. 
It  will  scale  to  224TB  and  restore 

times  faster  than  tape  access  speeds  — 
while  keeping  only  one  in  every  four 

one  time.  The  basic  56TB  configura- 
.  which  includes  224  7.200  rpm. 


14  drives  per  tray  and  supports  up  to  894  drives 
used  in  Exavio’s  ExaVault  product. 


storage  and  extend  the  life  of  backup 

W.  Colo.-bascd  cd  in  a  single  rack,  will  ship  in  the 
'  uc.  and  Santa  third  quarter  and  sell  for  $196,000.  or 

about  S3.SU  per  gigabyte,  according 

^  <«•  Alokt- (,ulu.  (  op.m  v  i  hiel  lechn.il 

|  is  competitive  w ith  tape  and  ^Fxavios  t  \a Vault  array  is  primarily 


to  Advanced  Tech- 


storage.  Both  are  using  specialized 
ATA  disk  array  technology  to  lower 


avoid  this.  MAID  arrays  can  periodical¬ 
ly  power  up  all  drives  to  relubricate  the 

swappable,  and  the  systems  support 
RAID  for  fault  tolerance.  Brices  range 
from  S3  to  $5  per  gigabyte,  depending 

dundancy  and  total  capacity. 


onfiguraiions  range  from 
3TB  to  120TB.  A  basic  unit  including 

S27.700:  additional  modules  are  $6,600 

Despite  MAID's  advantages,  digital 
tape  libraries  remain  the  cheaper  form 
of  storage,  at  about  S1.25  to  S4.50  per  gi¬ 
gabyte.  according  to  Fred  Moore,  presi¬ 
dent  of  Horison  Information  Strategics 
in  Boulder.  Colo.  The  low  cost  of  tape 
and  the  fact  that  tape  cartridges  can  be 
easily  removed  and  stored  off-site  are 


In  contrast,  the  individual  disk  drives 
that  make  up  MAID  appliances  are 
bulkier  and  more  fragile. 

Hsu  acknowledges  that  MAID  sys¬ 
tems  cost  more  per  gigabyte  than  tape 

is  cheaper  than 
MAID.  If  you  look  at  total  cost  of 

II H .  in  Framingham.  Mass.,  disagrees, 
saving  that  tape  still  provides  a  lower 
st  of  ownership  overall.  “V 


Both  Fxavio  and  Copan  are  develop¬ 
ing  portable  versions  of  their  systems. 

cial  shock-proof  disk  enclosures  that 
could  be  transported  off  site.  Drives 

up  the  drives  periodically  to  keep  them 

But  Amatruda  eyes  such  portability- 
designs  with  skepticism.  “You  drop 
some  of  that  stuff  and  there  could  be 
data  integrity  issues.”  he  says.  "At  the 
cod  of  the  day,  disk  and  tape  will  play 
a  complementary  role."  O  46527 


Ma  Till 
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TECHNOLOGY 


EH 


Rules  for 
Success 


ness  outweigh  those  that  are  used  by  a 

pled  with  an  enormous  increase  in 
power,  makes  it  possible  to  do  so  much 

the  business  process,  not  to  just  tell 
people  actually  do  the  work.  Tradition- 
the  system.  They  tend  to  be  organized 

organized  around  the  data  structures 


TECHNOLOGY 


Rules  for 
Success 


al  systems  make  the 
the  system.  They  tei 


A  focus  on  business  policies  and  rules 
rather  than  data  is  what  leads  to  smarter 
s\  stems,  says  Pegasystems'  CKO. 


[II  M 


Need  Answers  to  Your 
Business  Intelligence  Questions? 

Apply  to  Attend  Computerworld’s  IT  Executive  Summit 
on  Business  Intelligence 


jSaS.  iny 
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Security  Team  Practices  5™ 
Theft  by  Delusion  . 

A  key  modem  disappears  from  a  high-security  cieariy  visible,  sit-  lw£ 

area.  A  case  of  BlackBerry  devices  disappears  ^ter?™m°Pierfm.enwff  shipmem  of  handheld  com-  , 

in  transit.  These  tales  of  apparent  theft  take  pulled  a  tape  from  a  week  ago.  Hong  Kong  office.  Deliveries  «tatartt**»wd  f  ; 

an  unexpected  twist.  By  Vince  Tuesday  [  Although  a  few  papers  had  aren’t  always  as  fast  in  that 


The  IT  security 
department  is 
supposed  to  be  a 
high-security  area, 
but  many  other 


m 


BRIEFS 


Sonic  Upgrades  ESB 


Smarts  Launches 
Business  Insight 


and  availability  of  networks,  ap- 


Charge  Business  Impact  Manag¬ 
er.  InCharge  Service  Assurance 
Manager  and  InCharge  Server 


Sony  Announces 
Blue-Laser  Drives 


and  network  storage.  Sony  Pro- 
Data  drives  have  23G8  storage 
capacity  on  a  single-sided  disc, 
and  they  can  clock  IIMB/sec. 

according  to  the  company.  The 
drives  retail  for  $2,995  for  the  in¬ 
ternal  SCSI  model  and  S3.299 
for  external  SCSI  models. 


Re-engineering  the  User 
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TECHNOLOGY 


Sonic  Upgrades  ESB 


Sonic  Software  Carp,  in  Bedford. 
ftb&,  omouncod  Sonic  ESB  &5, 


TOMMY  PETERSON 

Re-engineering  the  User 

Much  has  been  said  and  written 

about  the  need  for  software  that  aligns 
with  and  supports  the  processes  and 
policies  of  the  business  using  it.  The 
goal  is  to  make  IT  systems,  and  the 


m.  Before  that,  says  IT  Direc- 


HP  Integrity  servers  are  taking  off,  as  are 
the  companies  using  them. 


Companies  adopting  HP  Integrity  servers,  powered  by  industry-leading 

InteP  Itanium"  2  processor^  are  seeing  remarkable  gains  in  performance.  See  who's  choosing 

The  momentum  is  building.  One  after  another,  companies  are  choosing  HP  Integrity  servers.  HP  Integrity  servers 


To  get  the  IDC  white  paper  outlining  the  performance  of  HP  Integrity  servers  with  Intel  Itanium  2  pro' 
goto  hp.com/go/demandlntegrityl2Qrcall  1-800-282-6672,  option  5,  mention  code  AQHF. 


Remote 

Office 

Networking: 

Central  to  Success 


NEW! 

Solutions 


NEW! 

Insight 


NEW! 

Takeaways 


NEW! 

Expertise 


QUALIFIED  PROFESSIONALS 


Ask  IT  managers  and  they  say: 

"Branch  offices,  telecommuters  and  mobile 
workers  create  security  nightmares. " 
"Never-ending  expenses. " 
"User-management  headaches." 


How  can  network  managers  meet  the  business 
demand  and  avoid  the  downside?  Balance 
costs  with  benefits?  Protect  data  and  profits 
too?  Attend  Remote  Office  Networking: 


4t 


MAHA6EMEHT 


^SPREADSHEET. 

Overload? 

Spreadsheets  are  growing  like  weeds,  but  they  may  be  a 
liability  in  the  Sarbanes-Oxley  era.  By  Alan  S.  Horowitz 


IT  director  at  KQED  in  San  Fran- 


about  300  Excel  spreadsheets  scattered 
ire  m  the  process  of  creating  a  data 


The  goal  is  to  use  a  yet-to- 


They  still  have  "in 
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Citron  Named 
CTO  at  Rodale 


Citron  has  been  named  senior 
vice  president  and  chief  technolo¬ 
gy  officer.  Citron  will  have  world- 


Schnier  to  Head 
VeriFacts  IT  Staff 

Cynthia  Schnier  has  joined  the 
management  team  of  VeriFacts 

Beach.  Calif. -based  VeriFacts 
provides  technical  and  training 
services  to  the  collision  repair  in- 


Washington  Mutual 
Names  New  CIO 


of  General  Electric  Co.,  where  she 
was  CIO  at  GE  Insurance  and  GE 
Financial  Assurance.  Former 


Yaros  Will  Lead 
Pinnacle  IT  Group 


Alignment  Is  a 


vngn 

Tear 


earn  Effort 


THE  IT  press  is  FULL  of  articles  on  align¬ 
ing  IT  with  the  strategy  of  the  corpora¬ 
tion.  The  questions  abound:  “How  do  we  ' 
align  our  projects  with  corporate  priori¬ 
ties?”  “How  do  we  know  we’re  working 
on  the  right  projects?”  “Why  doesn’t  management  feel 
good  about  IT?” 

Guess  what:  IT  seems  to  be  the  only  department  in 
most  companies  that  worries  about  this.  Have  you  ever 
heard  questions  about  whether  Finance  was  aligned? 


quires  that  IT  get  its  fair  share  of  exec-  ny  doesn't  matter.  Bigger  eo 


limes  it  is  the  strategy. 

As  is  usually  the  case,  real  change 
starts  at  the  top.  If  IT  isn't  working  on 
the  strategic  projects,  look  at  how 
projects  are  initiated.  Often,  senior 


j  and  be  prepared  to  present' new  op- 


If  they’re  not  working  on  ■  strategic  projects  to  take 

esses,  the  CEO  will  find  possible  time  trying  to  se-  I 

■LJIp  full  that 

prohlemifiheeompanyi  9*  *?*■  men!  tails  critical  proi- 

Alignment  isn’t  easy.  It  requires  that  (  Instead,  strategic  prioritization  is  a 
senior  management  be  prepared  to  legitimate  and  required  role  of  the  cor- 
approach  IT  in  a  different  way.  It  re-  porate  officers.  The  size  of  the  compa- 


terest  in  a  project.  IT  can  provide  sup- 
I  port,  but  the  user  department  must 
take  the  responsibility  to  sell  the  proj- 
i  ect  internally  and  calculate  the  return 
on  investment.  IT  analysts  can  do 
much  of  the  legwork  here,  but  the 
ROI  calculation  includes  the  total 


I  ule  and  our  IT  departments  have  con¬ 
tinuity  of  knowledge. 

This  approach  gets  the  entire  com¬ 
pany  involved  in  IT  project  manage¬ 
ment,  from  the  CEO  and  the  officer 
group  to  the  individuals  working  in 
the  department.  The  result  is  that  IT 
is  strategically  aligned,  just  as  Finance, 
j  Operations.  Legal  and  Sales  are.  What 
a  concept!  ©  46101 


WANT  OUR  OPINION? 

^  r or  mote  columns  and  links  lo  our  archives  go  lo 
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sas  Alignment  Is  a 


learn  Effort 


The  it  press  is  full  of  articles  on  align¬ 
ing  IT  with  the  strategy  of  the  corpora¬ 
tion.  The  questions  abound:  “How  do  we 
align  our  projects  with  corporate  priori¬ 
ties?”  “How  do  we  know  we’re  working 
on  the  right  projects?”  “Why  doesn’t  management  feel 
good  about  IT?” 

Guess  what:  IT  seems  to  be  the  only  department  in 
most  companies  that  worries  about  this.  Have  you  ever 
heard  questions  about  whether  Finance  was  aligned? 

Or  Sales?  Or  Operations?  Certainly,  the  CIO  will 


iderstand  the  intricacies  of 
ier  department,  and  the  tech- 
may  not  be  appropriate  for  that 
at  that  particular  time.  Re- 


where  automation  efficiency 


'  department  shows  in¬ 
terest  in  a  project,  IT  can  provide  sup- 

take  the  responsibility  to  sell  the  proj¬ 
ect  internally  and  calculate  the  return 

much  of  the  legwork  here,  but  the 


Got  Questions  About 
Network  Consolidation? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


it  I  careers 


it  ca reers.com 


it  careers 


it  careers 


iTlcareers.com 


it  careers 
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THE  BACK  PA6E 


gTLD-Mc 


?gTLD-MoU 


So  Much  .junk 


IT’S  GOOD  THAT  Tim  Berners-Lee  has  come  out  against  creat¬ 
ing  lots  of  new  top-level  domains.  In  April,  Berners-Lee  wrote 
a  white  paper  titled  “New  Top  Level  Domains  Considered 
Harmful,”  in  which  he  said  adding  new  TLDs  alongside  .com, 
.org  and  .net  should  be  done  only  after  careful  thought  and 
when  there’s  a  clear  benefit  to  users.  He  especially  doesn’t  like  the 
proposed  .mobi  TLD  for  Web  pages  aimed  at  cell  phones  and  other 
mobile  devices.  And  he  repeated  his  criticism  last  week  at  the  13th 
International  World  Wide  Web  Conference  in  New  York. 

Of  course,  some  people  have  been  saying  for  years  that  new  TLDs 
are  a  bad  idea.  Yes,  Tim,  it’s  good  you’ve  joined  us. 

But  it’s  probably  too  late  to  matter. 

OK,  that's  putting  it  too  strongly.  Berners-Lee  i  es.  People  didn’t  want  .junk  or  .bunk  at  the  end 


Drive  the  value  of  your  investment  in 
operational  software.  Once  and  for  all. 


